
The Special Needs Diversionary Program 
(SNDP) was created in 2001  as an intensive, 
community-based mental health program 
resulting from collaboration between TJJD 
and TCOOMMI. It grants funds to local 
Juvenile Probation Departments and Mental 
Health Authorities to provide in-home 
mental health treatment. It’s first evaluation 
and program update occurred in 2009.  
Since then, research has spurred  significant 
developments in the  juvenile justice  field.  
Last year TJJD conducted a second 
evaluation of the SNDP to determine its 
effectiveness with the targeted population 
and adherence to research-based principles 
and methodologies.
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Introduction

Project Description & Methods

Results

Implications & Future Directions

• Updated contract language was 
implemented on September 1, 2017

• Expected outcomes:
o Increased enrollment
o More individualized programming
o Greater family participation
o Improved skill development
o Lower recidivism
o Fewer out of home placements

• Significant concerns included:
o Supervision the same for all 

levels of risk
o Lack of flexibility to use program 

for different treatment needs
o Low caseload numbers
o Misuse of crisis call line

• Program changes to address  concerns:
o Supervision based on risk level 

and team assessment of need
o Added crisis debriefing
o Increased emphasis on skill 

development and  generalization

SNDP Statewide Profile Data

• Reviewed SNDP profile data with  
participating JPDs  and identified 
program areas of concern.

• Initiated workgroup comprised of 
representatives from TJJD state 
office, TCOOMMI state office and 
participating JPDs and LMHAs to 
review the program and update 
contract provisions.

• Submitted workgroup’s draft 
contract to the all SNDP participants 
for review and comment.

• Finalized contract update and 
submitted for TJJD board  approval.
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Dual Diagnosis

Average Age of Juvenile at Program Entry 14.49

Average Length of Stay in Program (months) 4.64

Average Number of Prior Referrals 2.15
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Program Completion

Of the 868 youth starting SNDP in FY 2015:

Entered Placement within 1 year 16.8%

Were committed to TJJD within 1 year 1.8%

Intensive service by design, but lower need youth targeted

Outcomes Show Positive Results For Lower Need Youth
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